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What’s Up, Doc ?

“We welcome the appointment of YBhg Dato’ Mohd Nadzmi
bin Mohd Salleh as the new Chairman of the Board of
Proton Holdings Berhad with effect from January 1, 2009.
Congratulations Dato’! We wish to affirm that the members
of Proton Vendors Association will continue to give their fullest
support to your leadership.
We strongly believe that with your exemplary past experience
at Proton coupled with your astuteness and foresight as a
successful entrepreneur, you will take us back to the glory
days of Proton being the number one passenger car brand
in the domestic market as well as being a significant brand
name in the global market.
We hope that by the year 2020, Proton will not only achieve a
33% of the domestic passenger car market, but also export
at least 50% of its annual production into the global market.
To YBhg Dato’ Mohd Azlan Hashim, PVA wishes to thank you
for your sincere and capable leadership that reversed the
“spiraling downward performance” of Proton, putting Proton
back on the road to positive growth and expansion. On a
personal note you will always be a good friend.
We also wish to congratulate Tuan Hj. Ir. Tajul Zahari b.
Abu Bakar and YM Tengku Azizan Tengku Ahmad on their
promotions to the Director of Engineering Department and
General Manager of Research and Development Department,
respectively.
Besides the changes at the Board and
Management of Proton, we
witnessed a new historic
and significant milestone
in the launching of the
FIRST,
Malaysianmade Multi Purpose
Vehicle - the Exora, in
April 2009.
Once again, PVA
wishes to congratulate
YBhg Dato’ Hj Syed
Zainal and his team for
the untiring dedication
in managing the MPV

development program, which our members are proud to be
associated with. Based on the excellent overall package of
the MPV, we believe it is timely for us to say,” You did it again,
Dato’! Please accept our congratulations and gratitude”. At
the association’s level, I would like to express on behalf of the
committee members, our sincere and deepest gratitude to
Mr. Tony Leow, PVA’s former Deputy President, for his long
service in PVA. We wish him a speedy recovery.

In our discussions with relevant Government and quasi
Government agencies, we stressed the importance of delivery
and performance over given periods or DEADLINES.

The re-entry of MMC (Mitsubishi Motor Corporation) into
Proton through its joint collaboration in the development and
localization of GS41 model was very much welcomed by all
our members. In light of this, we are hopeful that MMC will
discard the obsolete business model and will treat Proton as
well as PVA members to their near equal business partners.
Rightly so, this business principle being implemented will bring
long-term mutual benefits and enable all parties involved to
prosper.

PVA had also submitted a comprehensive paper covering
issues like Vehicle Type Approval (VTA), Vehicle End Life
(VEOL), Automotive Development Fund (ADF), Approved
Permits (AP), more incentives for premier OEM car brands,
special incentives for major raw material manufacturers and
recognition of Tanjung Malim-Rawang as an automotive hub.

MMC should and must also eliminate the notion that only
vendors with Japanese Technical Assistance supports
(sponsored by MMC) could perform and be given the priority
to provide support for the GS41 localization program. Please
remember, whoever we are and wherever we come from,
we live in the same eco-system. Our relationship is one that
binds us symbiotically over the long haul.

In facing current global recession as written in the same
paper, PVA sought the government’s support in the following
areas:Î Provide significant performance grant for export of
Proton cars
Î Introduction of VEOL policy with significant compensation
on scrapping old vehicles
Î Compulsory rear seat belt requirement for all motor
vehicles irregardless of age, type and country of origin
Î Waiver of road tax on vehicles with engine capacity of
1.6 litre or lower
Î Additional incentives on hybrid, electric and dual fuel
powered motor vehicles
Î Mandatory use of bio-fuel for all motor vehicles

On the National and Global front, the greed of the “HAVES”
has unfold many untold damages affecting the world’s
financial institutions, causing the economy to dip close to
near the “Great Depression”. It is sad to note that the current
state of near depression have been caused primarily by
the “architects” and the “brains” of the so-called “new and
progressive financial instruments”, which were originated
from the biggest and most trusted economies in the world.
The current epidemic has raged like a wild bush fire spreading
across Britain, Europe, and Japan; and now even to the most
remote economy globally.
As it stands for now, the massive bail-outs and with trillions of
dollars (estimated at USD 8 trillion dollars) have been injected
into the financial market in various forms, it appears that the
near-term economic recovery is unlikely except in China.
What is worst, the demand landscape of the “wasteful lifestyle
of the developed economies which are not sustainable” could
change to prudent and sustainable lifestyle. This scenario
will invariably affect and lower the demand for goods and
services which will lead to the worsening in the world trade
and economy.
Small and developing countries, such as Malaysia other
ASEAN country are not spared from the contagion or
collateral damages. There is no doubt that the macroeconomic situation has deteriorated very significantly over
the last six months and we have not seen the bottom yet. The
worrying part is, our GDP is comparatively small and is heavily
dependent on exports to sustain and grow our economy.
Similar to others, the Malaysian Government has to date
introduced economic stimulus packages (better late than
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PVA is working very closely with Proton and all the stakeholders
of the industry to ensure that National Car Manufacturers
especially Proton, vendors and dealers will be able to survive
through the challenging and tough business environment as
well as to concurrently prepare a strong and right foundation
to establish ourselves globally when the world’s economy
improves.

YBhg Datuk Dr Wan Mohamed W.E. – President of PVA

never). The second one, just recently announced surprised
most economic pundits in term of size at RM60 billions.
But, besides stimulating the economy, yours truly (not an
economist) believes the Government needs to also review
its fiscal macro economic policies. The stimulation must be
sustainable and beneficial not only in overcoming the near
term problems but also to address the future as well.
Emerging industries such as the automotive industry in the
sector manufacturing is said to be second only to building
and construction in terms of its GDP importance. Proton’s
Chairman, Dato’ Nadzmi was quoted recently that “the
industry employs directly and indirectly 200,000 work force
or taken care of about one million Malaysians (assuming each
workforce supports a family of five)”. Thus, it is important to
ensure Proton is viable and continues to play its multiple roles
especially in providing training to ensure skilled and technically
savvy manpower.

We are pleased that the Vehicle End of Life (VEOL) has
been given approval but is not compulsory in the second
stimulus budget. The inclusion of the RM200 million to
Automotive Development Fund (ADF) and the rehabilitation
of the Automotive Development Institute are is very much
welcomed.
However, there are other issues that need to be reviewed and
implemented as well to prepare the automotive manufacturing
players to be financially sustainable and to continue to play
our vital roles in developing the human resource capital
(Pembangunan Sumber Manusia Negara).
We have competitive policies and action plans. But if we were
to act at non-competitive rates, the opportunities lost would
nullify whatever gains made over the years.
Therefore, in conclusion we need to adopt Performance
Tracking Mechanisms at all critical levels of our
industry. By having the performance tracking mechanism,
we can measure the actual reach and multiplier effect of the
economic stimulus packages. This, I believe, is the right and
only way forward.
WE MUST LIVE TO: ASPIRE TO INSPIRE BEFORE WE
EXPIRE.
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Up Close and Personal
A Man Of Fortitude
In the course of delivering this bi-annual publication, I have
truly been privileged to cross paths with some of Malaysia’s
most influential movers and shakers in the automotive
industry. For this issue, I have the pleasure in meeting up
with the newly appointed Chairman of Proton Holdings
Berhad, Yang Berbahagia Dato’ Mohd Nadzmi Mohd Salleh,
who needs no elaborate introduction. His extensive track
record of successes and countless awards including the
Global Leaders of Tomorrow, Ernst & Young and various
Entrepreneurship awards to his name speak volume and set
a certain expectation of the man I was scheduled to interview.
Not having met him before, I had a vision of a stern, serious and
highly stressed individual given the numerous responsibilities
entrusted onto his shoulders. Instead, he was the epitome
of calm fortitude; a visionary with words of wisdom that can
inspire even the most uninspired existence.

YBhg Dato’ Mohd Nadzmi Mohd Salleh
Chairman of Proton Holdings Berhad

Born on the 1st of May, 1954, Dato’ Mohd Nadzmi has
perfected the art of multi-tasking and the passion for problemsolving since his earlier years. Armed with double degree
of Bachelors of Science (Chemistry & Mathematics) and of
Economics as well as a Masters in Economics and Statistics,
he started his career path as a lecturer before finding his
true calling in being the savior for conglomerates. He sits on
the Board of Directors of various companies and has been at
the helm of Petronas, HICOM, EON and Proton, which he left
in 1996 to undertake the privatization of MARA Holdings.

domestic market is small. Export market on the other hand is
highly competitive and a bit crowded. Although the conditions
to make this industry viable and feasible are more challenging
than before, the way forward is for us to come up with the
right strategies on how to overcome this challenge.
On Proton’s short-term plans
Our short-term plans are to improve volume profitability and
to have bigger market share in the domestic market. As for
our plan to open new markets based on the current economy,
there is a retraction in the North America and European
markets - 30% reduction in car sales in the United States
and 25% in Europe. To enter into these markets, costs will be
high due to the specifications that we need to modify to fulfill
the requirements of these markets. Therefore, we should
look at expanding our regional markets especially in China,
India, the Middle East and North Africa. China and India are
expanding markets so we should be there somehow. Our
priority is to go into markets where we feel that we have a
better chance of building our volume faster.

“I believe in doing
things that ordinary
people do not do”.

As a visionary, his roles in the various organizations have
evolved over time but given his high adaptability, his insights
are well sought after in turning companies around and making
them profitable. His passion for solving problems and turning
challenges into opportunities have made Dato’ Mohd Nadzmi
into the corporate visionary icon of our time.
Below are his philosophies and views on how he sees the
automotive industry and its future.
On the challenge for Proton
Proton has a big challenge to be a global company. By definition,
this industry has to have big volume to be viable on the global
stage. Investment costs are high; car manufacturer has to
keep price positioning low so people can afford it. Therefore,
we cannot be viable if we do not have the volume. So our
challenge lies in finding big markets, because we cannot
depend on the domestic market alone given the fact that our
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On penetrating the global market

On consolidation of vendors

I believe that one way forward in penetrating the global
market is to look at manufacturing and assembling CKD
cars for the target market instead of exporting CBU cars.
Localizing our cars to the specifications and requirements of
the target market will improve probability of increasing the
order volume. Once we unfold these strategies as part of
our expansion plan - concentrating on big potential markets
and building cars for the target markets in a bigger quantity,
localization of parts and components will be more viable. For
the vendors, knowing this hopefully will urge them to be more
competitive going into the future.

I support the consolidation efforts simply because from an
economic standpoint, consolidation increases efficiency.
From a business point of view, it is much easier to manage
100 vendors than 400 vendors. Consolidation allows us to
channel the volume of business to the 1st tier vendors, which
will then be extended to the 2nd tier vendors. Managing should
be a shared responsibility. In the future, we should probably
have more 1st tier vendors who can share responsibilities in
managing the other vendors under their umbrellas.

On localization

“Success belongs to the people that have the
vision of what they want to become, the passion
to pursue that vision and ultimately having the
spirit of never giving up the pursuit”.

Localization will give us a bigger perspective about
components, how they are produced in other parts of the
world and how vendors from other parts of the world are
able to manage the cost and quality of parts and components
they produce. Ultimately, we need to look at multi sourcing.
All global companies are utilizing the multi-sourcing approach.
If Proton adopts this method, it will reduce the BOM costs
substantially.
On ensuring successful implementation
Sometimes we can plan, but even the most solid of plans does
not guarantee success. This is because when you go on the
ground things are different that what you expect. Success in
the execution of our plans very much depends on how well we
can overcome all the challenges on the ground.
On the relationship between Proton and its vendors
We can learn a lot about management from living sciences.
The relationship between Proton as the manufacturer and the
vendors is inter-dependent and symbiotic. Both are part of the
same ‘eco-system’ where Proton being the anchor needs to
be viable to ensure the survival of the industry. Proton and the
vendors must support one another to ensure our existence.
It is important for vendors to understand this eco-system we
are in. The vendors’ part to play in this eco-system to ensure
Proton’s viability is by keeping BOM costs low.
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On life
I sleep for only about four hours a day as this is the way that
I can do more and undertake many things in life. My hobbies
include cooking, gardening, sailing and hunting. Recently, I
also took up flying remote control airplanes. On a spiritual
dimension, I often meditate because having a balanced
life means keeping the inner peace and building the inner
strength. On the secret to youth, it lies in our attitude towards
life. How we perceive things in life will affect how we act and
if we look at things that happen to us with a positive state-ofmind coupled with the belief in our own abilities, we will in turn
minimize stress that will eventually contribute to longevity
and success.

“Multi-tasking
is an art”.

On the secrets to success
The secrets to success can be broken down into three key
attributes - Having a vision, passion and perseverance to
never give up. Humans are born with a set of intelligence and
are capable in doing anything that they set their minds to do.
To succeed, we must have visions and set high targets for
ourselves. We need to be passionate about what we have
envisioned and pursue it despite the challenges that we face.
Last note
By world standards, Proton is still small compared to other
manufacturers like Toyota and Nissan. We have to aspire
to be bigger. Past legacy issues on amortized volume has
to be addressed. Both Proton and vendors have to make
necessary sacrifices in order to survive. The key is to put up
our best effort to make the components very competitive and
to maintain quality specifications that meets the expectations
of customers
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PVA Happenings
Appreciation Dinner With YBhg. Tan Sri Rafidah Aziz

Indonesia Automotive Spare Parts And Accessories
Exhibition 2008
In tandem with Proton’s
export plan to expand
further
into
Indonesia,
PVA collaborated with the
Organizer of Indonesian
Automotive Spare Parts and
Accessories Exhibition 2008
to enable PVA members to
promote their respective
products and services to the
Indonesian market.
Ten PVA members, namely Delloyd Industries (M) Sdn. Bhd,
WSA Engineering Sdn. Bhd, Fudex Rubber Products (M) Sdn.
Bhd, Proreka (M) Sdn. Bhd, APM Sdn. Bhd, Sumitomo Electric
Sintered Company (M) Sdn. Bhd, Pong Codan Rubber (M) Sdn.
Bhd, Sipro Plastic Industries Sdn. Bhd, Lencana Industries
Sdn. Bhd and Ingress Technology (M) Sdn. Bhd. took part in
the exhibition that was held on 7–10 August 2008 at Jakarta
International Expo Kemayoran, Indonesia.

Our guest of honour, Y.Bhg. Tan Sri Rafidah Aziz, the former
Minister of International Trade and Industry needs no further
introduction.
Her illustrious 26 years of service as the Minister of International
Trade and Industry speaks volume of her capability and stamina
in promoting Malaysian industries in the global arena.
Y.Bhg. Tan Sri Rafidah’s passionate leadership has indeed
cascaded throughout MITI as well as the agencies under her
purview. The level of willingness to serve the public and improving
policies to be more people-friendly by MITI, MIDA, SMIDEC and
MPC has seen many improvements through the years.
PVA EXCO was honoured to have hosted an appreciation dinner
for Y.Bhg. Tan Sri Rafidah Aziz at Mandarin Oriental Hotel on 22
August 2008 in conjunction with her move from MITI.
Among the invited guests for the dinner were Y. Bhg. Dato’ Mohd
Azlan, Y.Bhg. Dato’ Syed Zainal and other senior management
staff of Proton Holdings Berhad.
At the dinner, PVA President Y.Bhg. Datuk Dr. Wan Mohamed
expressed the association’s gratitude to Y.Bhg. Tan Sri Rafidah
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Aziz and MITI for the continued support towards PVA’s cause. The
close co-operation and harmony could have only be maintained
with the astute leadership of the ex-minister.
In her speech, Y.Bhg. Tan Sri Rafidah expressed her optimism
that the automotive industry in Malaysia would remain viable.
She was confident that MITI and its agencies would continue
to play their role in promoting trade and supporting Malaysian
automotive related industries on the whole, especially in facing
the challenges ahead.
It was certainly a pleasant evening to be in the company of a
distinguished achiever. PVA would like to wish her well in her
future endeavors.

Participants consisted of 138 exhibitors from 11 countries
representing China, Taiwan, Hong Kong, Thailand, India, Malaysia,
Singapore, Japan, Korea, Germany and Indonesia.
This was a debut event of its kind ever held in Jakarta. The
number of visitors during the four days exhibition totalled 8,387
trade visitors from 17 countries. As the exhibition was the
Organizer’s first attempt at organizing an event of this nature
in Jakarta, the participants from PVA generally felt that the
exhibition will be able to attract a bigger crowd given time as
the awareness on automotive spare parts exhibition grows. PVA
would like to record its appreciation to Mr. Kam Cheong Loong of
Pong Codan Rubber (M) Sdn. Bhd. for making the arrangements
for the exhibition.
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PVA Happenings
PVA 16th Annual Golf Tournament

It was a bright and beautiful Saturday morning in August and
a perfect day for golf as 140 avid golfers gathered at Bukit
Kemuning Golf & Country Club to participate in PVA 16th Annual
Golf Tournament. The wonderful weather lasted throughout
the tournament that prompted a comment from one of the
participants that perhaps the organizer had engaged a bomoh
to ensure the fine weather. Although a possibility, no bomoh
were hired to keep the clouds away. No budget lah…
During the registration, all participants had to fill up their
handicaps to establish a fair scoring system in determining the
winners. Of course, there were some who were very humble
about their handicaps; and some who probably increased their
handicaps for reasons only best known to them. Perhaps this
“humbleness” could be co-related to the placements of bets
and odds that were privy to the few or perhaps a strategy
implemented to secure a victory. The truth would prevail…
Almost all the participants were early and ready to show their
respective prowess in mastering the Kota Permai’s greens
at tee-off. Could it be that the presence of Proton’s Managing
Director, Y. Bhg Dato’ Haji Syed Zainal Abidin that caused PVA
members and their invited guests to be punctual? The wide
forms of stretching exercises performed by the golfers were
astonishing and left many bystanders wondering how these
exercises would benefit the golfing scores.
The tension rose when the tournament organizer needed to
expedite the completion of the tournament by cancelling two
flights. We were fortunate that eight of the members were quick

to volunteer in giving up their places. Kudos to these gentlemen
for their impromptu sacrifice and sportsmanship!
After slogging on the open field that sunny morning, there were
mixed reactions from the players when they returned to the
clubhouse. Many smiling faces were spotted, a clear sign of
satisfaction from a good round of golf. Some had relief written
on their faces, glad that they came back without being scorched
and some expressed disappointment that they were below par.
The sadness that dawned upon some could easily be linked to
bruised pride rather than to monetary loss.
At the lunch cum prize giving ceremony, our non-golfing PVA
President made his presence felt with his golf jokes despite his
“handicap” in not grasping the game itself. Could it be true that
the pen is mightier than the club? Dato’ Haji Syed Zainal Abidin
added honour to the tournament by presenting prizes to the
main winners.
In line with the advice by Dato’ Haji Syed Zainal Abidin during the
prize giving ceremony, perhaps PVA can consider holding the
2009 tournament in a bigger golf course and also to consider
holding the event in a neighbouring country to create better
networking opportunities. Any sponsors in the house?
When the results were announced, there were gasps of surprise
and the usual banters and cat-calls of “buaya” and “crocodiles”
but all were done in jest and jovial manner. To all the winners, our
heartiest congratulations and to the other participants, better
luck next year!

The top 5 winners were:
1. En Abd Razak Yahya
2. En Mohd Saad Mokhti
3. En Nor Azman Dato’ Kamaruddin
4. En Rashdan Rosely
5. En Azman Dahan
The winners of the novelties were:
1. Nearest to Pin - Hole 6 : En Adam Sulong
2. Nearest to Pin - Hole15 : Dato’ Haji Syed Zainal Abidin
3. Nearest to Lin - Hole 4 : En Zul Hatta
4. Nearest to Line - Hole 11 : En Nor Azman
5. Longest Drive - Hole 9 : En Rashdan Rosely
6. Longest Drive - Hole 16 : En Abd Razak Yahya
7. Wooden Spoon : Mr Somphong Attinantachai
PVA would like to record its sincere appreciation to all the
sponsors for their kind contributions and especially Proton and
its staff for spending time with PVA members. We look forward
to your participation again.
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PVA would also like to record its gratitude to the organizer, En
Mohd Reduan of Masasinar Holdings Sdn Bhd, who unfortunately,
had to undergo an operation on the day of the tournament. His
team of volunteers as well as the ad hoc EXCO members who
helped overseeing the event comprising Mr Theodore Wong, Mr
Kam Cheong Loong and Mr Thomas Lim did a great job. Till we
meet again in the next tournament event.
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PVA Happenings
PVA 2008 Annual General Meeting
Proton
Vendors
Association,
Malaysia (PVA) held its 2008 Annual
General Meeting (AGM) at the
Ballroom of Subang Jaya Sheraton
Hotel in Petaling Jaya on Tuesday,
22 April 2008.
The AGM was chaired by PVA
President, Y. Bhg Datuk Dr Wan
Mohamed W.E. with the assistance
of PVA Vice President, Y. Bhg Dato’
Noor Azmi and PVA Honorary
Secretary, Pn Hajjah Noraini Soltan.
A total of 82 member companies
including PVA EXCO and ordinary
members attended the AGM.
After the announcement by the
Honorary Secretary that there was
sufficient quorum to commence
the AGM, the proceedings began
with the welcoming address by PVA
President. In his address, Datuk Dr
Wan expressed his concern on the
below expectation AGM attendance
despite the encouragement and
reminders sent by both PVA Secretariat and Proton’s Managing
Director respectively.
Datuk Dr Wan continued to give members an overview on the
many PVA activities in the preceding year.The details of activities
were highlighted in the PVA 2008 Annual Report that were
available to all members at the AGM. He added that the overseas
market responded positively to Proton vehicles as proven by the
overwhelming success of the launch of Proton cars in Thailand
in late 2007.

noted that there was no de-registration of any members and
as such, the members in the register were deemed legitimate
members of PVA. Being no other issue, the PVA financial report
was adopted by all members present at the AGM.
In response to the resignation of En. Mohd Redha, previously
of Seginiaga Rubber Industries Sdn Bhd, from PVA EXCO after
his re-designation to another company, the members held an
election for En Mohd Redha’s replacement in the committee. En.
Aslan Hazdi from Patco Malaysia Bhd was unanimously elected
into the committee for 2008/2009. PVA would like to express
its sincere gratitude to En. Mohd Redha for his untiring service
and a warm welcome to En Aslan Hazdi into the EXCO.
The AGM was adjourned at 11:15am followed with a splendid
lunch. Members were seen taking the opportunity to celebrate
their fellowship with their network of friends in the industry.

Answering to the feedback from some members on the lack of
attendance of Proton’s senior management staff at PVA’s social
events, Datuk Dr Wan explained that the association cannot
impose conditions on their attendance as they have to also
respond to the pressing needs of other parties. Unfortunately, at
times the activities clash with existing schedules and this should
not be interpreted as a lack of support on their behalf especially
when an apt representative would usually be representing them
at the PVA events.
With regards to the MAJAICO program, the Chairman continued
to encourage more participation from members in view that
those companies that have taken part in the program have
recorded improvements in their overall efficiencies and capacity
planning.
Mr. Theodore K C Wong on behalf of the Treasurer presented
the financial report of PVA for the year ended 31 December
2007. The meeting deliberated on the Debtors Listing. Members
were informed that more stern actions would be taken to reduce
the amount in view of PVA’s Constitution, which stipulated that
memberships would automatically cease if membership fees
were not settled within 2 months from the date the fees become
due.
On the Special General Meeting last year to approve the transfer
of all members from the now defunct PPP to PVA, the meeting
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PVA Happenings
Business Mission To Iran (9-14 November 2008)

Proton Exora Makes Its Debut

Proton, Matrade and PVA jointly organised a business
mission to Iran from 9th to 14th November 2008, with the
following objectives:

Another historic milestone was recorded by Proton Holdings
Berhad (PROTON) on 15 April 2009 when Prime Minister
Dato’ Sri Mohd Najib bin Tun Abdul Razak officially launched the
much anticipated Proton Exora, Malaysia’s first home-grown
multipurpose vehicle (MPV).
Unveiling the new MPV with the Prime Minister were PROTON
Chairman Datuk Mohd. Nadzmi Mohd. Salleh and Managing
Director Dato’ Haji Syed Zainal Abidin Syed Mohamed Tahir.
Former Prime Minister Tun Dr Mahathir Mohamed, the person
instrumental in launching the national car project in 1983, was
also present with Tun Siti Hasmah Mohamed Ali and other
dignitaries to witness the launch.
The Exora is Malaysia’s first locally produced MPV encompassing
almost 90% of local parts and components. It is also the first
wholly “Malaysian-made” MPV from design and concept to
engineering and manufacturing by PROTON.
PROTON Holdings Berhad Managing Director Dato’ Haji Syed
Zainal Abidin Syed Mohamed Tahir said at the launch that the
Exora was an engineering feat for PROTON as it was developed
in a mere 18 months from the time PROTON fixed the design
(model-fix) to production stage. “This feat has gained us much
respect from our peers in the automotive industry,” he said.
The Exora emphasises on three main feature elements –
comfort, performance and safety, which were translated into
the design and quality of the vehicle. It is a clever offering, rolls
in at an excellent price point and incorporates enough winsome
features that there surely must be little to complain about, and
there really isn’t.
As at end April 2009, there were more than 8,200 bookings
received and this level of trust given by customers must be
heartening and a very encouraging development for PROTON as
well as its vendors. PVA would like to congratulate PROTON and
its staff for another successful model launch.

1) To expose Proton vendors to Iran automotive industry.
2) To initiate collaboration activities between Malaysian and
Iranian vendors.
3) To promote better participation and understanding of
Proton vendors towards Proton’s future plan in Iran.
The business mission was led by PVA President, Y. Bhg. Datuk
Dr. Wan Mohamed.
A total of 39 participants, comprising 10 representatives
from Proton, 28 PVA members and Matrade’s Trade
Commissioner in Dubai, took part in this business mission.
The visit also coincided with the Iran International Auto Parts
Fair in Tehran held during the same period.
Among the key programmes were visits to the business
operations of Proton’s partners in Iran, Zagross Khodro
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and Saipa Khodro as well
as some of their suppliers.
The visiting contingent
also attended a forum
by Malaysian companies
operating in Iran and Iranian
financial institutions as well
as a business matching
session with potential
strategic alliance partners
from Iran.
From the business matching
session, there was an
MOU signed, 23 potential
technical assistance/joint
ventures agreed and
another 2 supplier-buyer relationship established. The
success of the business mission will be a prelude of more
activities in Iran for PVA members in the year ahead.
PVA would like to record its appreciation to Proton and
Matrade for the support in making the business mission
possible.

18

PVA Features
PVA 14th Annual Dinner & Awards Night 2008
In his speech, Y. Bhg. Datuk Dr Wan Mohamed took the
opportunity to urge the government to consider some of
the proposals put forward by PVA such as improvements
in the implementation, terms and conditions as well as the
total quantum of the Automotive Development Fund (ADF),
performance tracking of the National Automotive Plan (NAP) and
incentives for the manufacturing of raw materials for automotive
industry. He also reminded all vendors of the challenges ahead
and the need to make Proton Number One again in the Malaysian
domestic market.

Proton Vendors Association (PVA) successfully held its 15th
Annual Dinner & Awards Night on 12 December 2008 at the
Putrajaya Marriot Grand Ballroom.
Once again, more than 1,200 guests comprising senior
government officials, Proton’s management staffs, PVA
members and other vendors attended this annual social event
and had an enjoyable time with their network of friends in the
automotive industry.
Although the Minister of International Trade and Industry
was unable to attend the dinner event due to unforeseen
circumstances, his Deputy Minister, YB Datuk Liew Vui Keong
graced the occasion and delivered the ministry’s message on
the minister’s behalf.
PVA’s President Y. Bhg. Datuk
Dr. Wan Mohamed W.E. began
the night with his speech by
expressing his warm welcome
to the Deputy Minister and all
the invited guests. He also
congratulated Proton and its
management for the success
with the Persona and Saga
models as well as expressing
confidence in the success of
the MPV model.
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The Chairman of Proton Holdings Bhd, Y. Bhg. Dato’ Mohammed
Azlan Hashim delivered his speech shortly after, expressing his
confidence and optimism that Proton was in the right path of
recovery and hoped that the vendor community would continue
to support Proton in its objectives, especially in widening its
export market share.
The show time by international “Mat Salleh” comedian, Buddy
Loren, brought laughter to the audience with his comical ways
in poking fun at the various races and communities in Malaysia.
His ability to render fluently songs in Malay especially in the local
Negeri Sembilan dialect and the legendary P Ramlee numbers,
Chinese numbers of Canto-pop, Hokkien and Mandarin as well as
Tamil and Hindi hits, certainly added joy and gaiety to the night.
Another highlight of the evening was the much-anticipated Proton
Awards Ceremony. The selection of winners of the awards was
organized by Group Procurement of Proton and as practiced
in previous years, selected criteria that were conveyed earlier
to all vendors were used to determine the winners objectively.
Heartiest congratulations to all the winners. We hope that
all vendors would be spurred to continue to give their best in
supplying top quality parts to Proton.
PVA also displayed its social responsibility by presenting cheques
to two orphanages from the outskirts of Kuala Lumpur, namely
Rumah Anak Yatim Permata Camar and Rumah Siraman Kasih.
PVA hoped that its modest contribution would pave ways for
members to follow suit in contributing back to society despite
the challenging times.
The Grand Lucky Draw capped off another fabulous night of
fellowship that generated a number of smiles at the end of the
captivating event. Till we meet again at the next PVA Annual
Dinner.
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PVA Features
Winners Of Proton Award 2007/08
Best Overall Performance

: PHN Industries Sdn Bhd

Best Quality Performance (SMI)
: Hardyflex Industry Sdn Bhd
		 KP Parts Industries (M) Sdn Bhd
		 Autoventure Mando Sdn Bhd

Finalist
Finalist

Best Quality Performance (Non-SMI) : PHN Industry Sdn Bhd
		 Goodyear Marketing & Sales Sdn Bhd
		 Ingress Technologies Sdn Bhd

Finalist
Finalist

Best Delivery Performance (SMI)
: Autovisor Plastics Sdn Bhd
		 Sri Kota Rubber Mfg Sdn Bhd
		 Industrial Quality Management Sdn Bhd

Finalist
Finalist

Best Delivery Performance (Non-SMI) : Continental Automotive Instruments Malaysia
		 Autoliv Hirotako Safety Sdn Bhd
Finalist
		 Malaysian Automotive Lighting Sdn Bhd
Finalist
Most Improved in Quality

: Hicom Teck See Sdn Bhd

Most Improved in Delivery

: Hicom Teck See Sdn Bhd

Most Supportive Vendor In
Product Re-Engineering

: Patco Malaysia Berhad

Another Boost For PROTON’s Drive Towards World Class Quality
In its continuing efforts to ensure top class quality products are supplied to customers,
PROTON has recruited Dr Wolfgang Epple as its Director of Quality Management in
April 2009.
With his vast experience of 23 years at BMW AG as well as the exposure to customer
quality requirements world wide, Dr Epple brings with him a wealth of automotive
industry knowledge that will surely benefit not only PROTON but also the Malaysian
automotive industry on the whole.
Although Dr Epple has the finesse and charisma in dealing with people, many vendors
have noted that he can get things done and can be tough when necessary. His attitude
of “can learn, can do and get done” clearly reflects his ability to not only survive but
thrive in a new culture, country and company in bringing greater achievements to
PROTON.
Credit must be given to the top management of PROTON for having the foresight
and astuteness to bring aboard a high caliber professional to further strengthen its
quality management in an extremely demanding business environment.
The editorial board will try to set an early appointment with Dr Wolfgang Epple to
publish his views and background in the future issue of PVA Tattler.
Dr. Wolfgang K. Epple
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PVA Spotlight
Fortune Favors The Bold
It takes more than just good fortune for a small company dealing
in metal parts stamping and components to survive through
tough times. Willingness to take the risk, perseverance, sheer
hard work and going the extra mile can make the difference and
sets a company apart in a sea of fierce competitors.
Masasinar Holdings Sdn. Bhd. was born out of one man’s
dream of becoming an entrepreneur. The Managing Director
of Masasinar, Mohd. Reduan Hj. Abdul Rahim, was happily
employed as an R&D Senior Executive with Matsushita Electric
Corp for almost a decade before taking the steps to ‘selfactualize’ and to follow his dreams. “When I decided to start my
own business, it wasn’t easy, to say the least,” he recalled. “The
banks didn’t believe in my vision, and I couldn’t get a loan from
them. Interested investors on the other hand, were just looking
for a way to make a fast return on investments.”
Fortune smiled on this aspired entrepreneur when he was given
RM 300,000 as ‘seed money’ by a gentleman, who is today his
partner. No contracts were drawn, only good advice given in
simple faith. As a result, Masasinar Holdings was established
in March 1995 with four stamping machines, a second-hand
forklift and six staff members housed in a small, rented shop-lot
in Section 27, Shah Alam.
The company obtained banking facilities 10 months later. “We
received minor sub-contractual jobs, but for almost six months
my ‘factory’ resembled a show-room,” Reduan says with a smile
as he remembered the early years.
The breakthrough came for Masasinar Holdings in December
1995 when they were selected to tender for a vendor position
with Perusahaan Otomobil Nasional (PROTON) for their overseas
market.
“I knew this was the defining moment for us,” said Reduan.
“Either we make it, or we don’t because there were so many
other competitors.”
The bid was for the supply of metal bracket dampers for car
transmission systems and anti-theft bracket for car doors.
Reduan decided to include actual samples of the products
together with his quotation. Proton liked the samples and their

little company, and the door of opportunity opened for Masasinar
Holdings.
Staff strength rose to thirty and the company shifted into a
new factory lot in section 33, Shah Alam. It was also in 1996
when Reduan made the decision to venture into the electronics
and electrical markets where they succeeded in gaining their
own market share, supplying to giants such a Samsung and
Matsushita.
“If we had not done that, I doubt that we would have been able to
make it through the economic downturn that year,” Reduan said
soberly. “Originally, 60% of my sales came from the automotive
industry and 40% was from the electronics and electrical side.
When the economic crisis hits us, my automotive sales fell to
30%, but thankfully, it was covered by the electronics sales,
which rose to 60%”.
In Oct 1998, the team moved again into a new office premises
in Port Klang. Market base expanded to Perodua and export
market expanded to Australia and Japan. Staff strength rose
to eighty. The hard work paid off and resulted in an average
of 35% increase in sales for 3 straight years. Then in 2005,
things started to reverse. Alarm bells began to sound off when
the MNCs scaled down their production and some even closed
down and moved to China or other parts of the world where
labor costs were cheaper. “This is it. Either we make it or we
go bust! After 10 years being in operation, we were faced with
the toughest time in our history,” Reduan recollected. Luckily,
the staffs understood the situation very well and together they
continued to work hard as a team and persevered forward.
Nevertheless, Alhamdulillah, in spite of all the difficulties, we
still maintained our QCD. Three times in a row we won the
prestigious 100ppm Award from Samsung Electronics. In
1991, we received the Most Improved Vendor for Delivery
Award and in 1992, the Overall Best Vendor Award for SME
from Perodua. In 2007, our company was also nominated for
the same award. Other accolades that we have achieved were
the MPC – Productivity Award (for the years 2001, 2002,
2007), MITI – Quality Management Excellent Award (for 2002
and 2006) and SSIC – Quality Management Excellent Award
(for 2002 and 2007). Masasinar received its ISO-9002 in
2001 and are going for ISO/TS 16949 with SIRIM QAS as the
Certification Body this year.
The team made another office relocation in 2008, but this time to
their own factory lot located in Meru, Klang. “Things have changed
drastically. As a 2nd tier company to Proton and Perodua, we
have to seek business from the 1st tier companies. “It is
not easy, because the 1st tier companies are very
big and they have almost everything under their
roofs. For what they cannot do in-house, they have
subsidiaries and preferred vendors to which they
would sub-contract the jobs to.”
The steady growth that they have experienced
suddenly went downhill. Due to difficulties in
getting new businesses, production volume
dropped drastically. From 3 shifts production
now it has become a 1-shift production without
overtime. Number of staff also has been reduced
to 40. The worst scenario was when the steel
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prices increase about 33% since July 2008 and our customers
wanted us to maintain the old prices until December 2008. In
order to survive, we had to implement cost cutting measures and
productivity improvement measures. Daily control on expenses
was carried out. Even a single phone call had to be recorded in
the logbook. Daily expenses were displayed in the office so that
everybody knows how much was spent and where it went. These
measures are still in affect at the point of this interview. No
doubt cash flow is tight, but with the daily monitoring of expenses,
Masasinar strive to survive.
When asked whether there is hope for the 2nd tier vendors
such as Masasinar, after a brief reflection Reduan replied,
“Well, since the 1st tier vendors have been given the added
responsibility by Proton to manage the 2nd tier vendors, we hope
that the 1st tier vendors will extend the business opportunities
to the 2nd tier vendors for subcontract works. We are a small
company, if small parts and components contracts are given
to us, we are confident that we can be more competitive than
the bigger companies. It is only fair and rightly that the 1st tier
companies should share the business opportunities with the
2nd tier vendors.”
On defining the role of the manufacturers, he feels that they
must uphold the spirit of the GLCs. “Large corporations must
not push aside small companies but should instead embrace
and show them the way to greater success. When SMEs like us
need help, the GLCs should extend a lifeline to us so that we could
continue to survive and grow. They have the skills, knowledge,
expertise and financial capabilities to help the smaller outfits. It
is not that the small companies lack ability, but we certainly can
benefit from the assistance, especially when it comes to capital.
This is where GLCs can play that role and become the catalyst
for growth,” added Reduan.
In expressing his views on the automotive industry, he expressed
that being the pride of the nation, the industry players has to do
whatever it takes to ensure its survival. “The manufacturer and
the vendors are part of the
same system, we need each
other to survive. I believe in
our automobile industry and
it is important we develop our
own designs and models as
what we are doing now. We
are definitely on the right track
and I am privileged to be part
of it.”
Masasinar
Holdings
has
weathered the economic
blows of past recessions and
has emerged stronger and
more resilient to face future
challenges.
The team is
optimistic about the company’s
future despite the trials and
tribulations they have to
endure and as the saying goes,
the power of positive thinking
is like a car with a powerful
engine that can take you to the
summit of a mountain.
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