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As such, PVA is pleased to introduce the inaugural issue of PVA Tattler - dedicated
to capture the life and history of the manufacturing industry through the eyes of
the industry players. We hope that with the support
from Proton Holdings, PVA members and the
entire business community, this will be a
medium of communication and a tool
for dissemination of information,
knowledge and experience
that can be shared and
learned by all.

What’s Up, Doc ?
Earlier I noted that, “We must be mentally strong and
equipped with the desire and commitment to be successful
in any field or sector. It is more so for automotive parts and
components manufacturer or supplier as in order for the
industry to meet its target and expectation, all of us (100%)
must deliver. We need to benchmark ourselves against the
best and be among the best and respond to the needs of our
clients”. At this point, I wish to add, “change or be damned”.
A lot has been said on how good and successful we are as
a multi racial developing nation. On cultural integration, I do
agree. A setback could be seen however, in the ways we adopt
negative attitudes which suppress mental growth that will in
the long run pulling us behind rather than pushes us forward.
The inability to admit one’s shortfalls is a ‘disease’ that will
lead to the downfall of our society and the deterioration of our
industry. In moving forward positively, an attitude change is
a must. Instead of blaming others for the problems caused,
one must develop a habit to self-criticize, welcome guidance
and accept suggestions for improvements.
Take the cases of the so called 20 focus vendors and the 30+
red carded vendors. It is a known fact that they come with
more than 10 years of experience in the industry, medium to
large or even some are public listed companies that are well
recognized in the business.

I am not in any way suggesting that Proton relationship with
these vendors are cut off completely and immediately.
However, can we afford the status quo to continue without
any changes? Certainly NOT! What then? I believe they are
still worth to salvage the “broken trust and relationship”, as
developing new “angels” may proof to be “more devilish”.
My views to improve the “broken trust” and circumvent from
recurrence are:
1.1 The CEO/Owner of these companies must attend
at least 75.0% of the monthly vendor briefing.
1.2

The CEO must undertake to brief the members
of their continued failures of the company to
deliver and implement counter measures to avoid
recurrence,

dr_wanmohamed@wsacim.com

I believe in fairness in every sense of the word. However,
we have come to the most critical crossroad. The 20 focus
vendors and the 30+ red carded vendors MUST improve
and deliver. Failure to act will send the rest of the vendors
and Proton to oblivion. This is a tough business and we need
a tough master to make tough and unpopular decisions.
In the end, it is better to “let go” the 20% than to let the
members and Proton to wither and die.
Similar expectations could be said of Proton as our relation
is symbiotic. When Proton does well the vendors do well and
vice versa.
To this effect, we are pleased to note the winds of change at
Proton today. From the Equity and Management right down
to the workers’ integrity and productivity, to producing the
right products at the right prices and monitoring and getting
customers’ feedbacks of its sales and after sales services.
By benchmarking with the best players in the market, Proton
is currently on the right track to achieving its goal.
There is no doubt that Proton is moving in the right direction.
However, the industry opined that Proton is not moving
fast enough especially in addressing the most critical
competitiveness factors in concluding a permanent equity
partner to share the model development cost, alleviate quality
perception issues, defend its domestic market share and to
aggressively expand into the overseas market and achieve
significant market share.

1.3

The owner must undertake to restructure,
if necessary in terms of equity, board and
management when proposed by the client and/or
by the Vendor Improvement Committee comprising
of Proton and selected/nominated members of
PVA Management Committee.

1.4

Recommendation for financial support and/or
entitlement to the Automotive Development Fund
(ADF) after compliance with the Clause 1.3 above.

1.5

Vendors who refuse or fail to undertake the
necessary changes shall be strike out from the
suppliers’ list.

On the International and Regional front, especially the
problems of the AFTA, CEPT and AP issues also need to be
resolved as soon as possible. If we were to approach the
problem from the standpoint of the reciprocity principle,
Thailand should only impose 5% import tariff on Malaysianmade and/or assembled motor vehicles. Period. End
discussion/negotiation.

1.6

The authorities shall support and provide assistance
to those who wish to be helped. Nevertheless,
vendors who continuously fail to deliver must not
be assisted as it will send the wrong message
suggesting that it is a reward for incompetence
and misadventures.

We have put the policies and infrastructures to turn the
automotive manufacturing into one of the key economic
driving forces. Now, it is up to us, the vendors, to ensure
that we can compete successfully provided that all relevant
industry players will “walk the talk” (Cakap mesti bikin, bikin
mesti betul).
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Up Close and Personal

“We are continuously learning
from our partners. Vendors will
have to take the initiative to learn
from each other”.
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The Man On A Mission
On a rainy Monday, PVA Tattler caught up with Dato’ Syed
Zainal Abidin Syed Mohamed Tahir, Managing Director of
Proton Holdings Berhad at his corner office to share his
vision for Proton and the anticipation in revealing Proton
Holdings five-year business plan - AM

Family matters

T

he man behind Proton Holdings Berhad is a man of
faith. His faith in seeing the growth of Proton and
the journey that he is embarking to put Proton on
the regional forefront in car manufacturing, is expressed
with great commitment and pride. His faith in his family
– his wife, Datin Azizan Hashim and his three boys, Syed
Mohd Adam, 14 years of age, Syed Mohd Hakim, now 7
and Syed Mohd Harif, the latest addition is now 5 years
old; are the driving force that pushes this capable MD to
“dare to be daring”.
According to Dato’ Syed Zainal, his definition of family,
does not only extends to home but also to the people he
works with at Proton Holdings. He believes that honesty
and sincerity are two qualities that are pivotal for the
purpose of self-improvement. The ability to be honest
about our strengths and weaknesses and the sincerity to
accept and learn from our mistakes are key contributors
to accepting change for the better – be it on our delivery
and performance or the way we communicate our issues
and to find solutions to existing problems.
What keeps this MD going is his belief in the opportunity
to improve and in finding the right formula and the right
business plan to ensure that improvements prevail. No
doubt there are so many things to be done, but with the
present organization’s strength, capable people and the
acquired technical know-how, he is confident in Proton’s
ability to come up with the right business plan and see it
through its implementation stages to completion.
Dato’ Syed’s motivation is fueled by the realization that
he is a part of this national agenda, the organization and
its chain of partnership in creating a wave of change in
the industry and the undertaking of the responsibility in
ensuring that change happens not only in Proton but also
in the business community as a whole.

Vision for Proton
His vision is for Proton to become a regional market player
and come out of the cocoon of the domestic market is a

spin-off from the alpha-vision of Proton – to contribute to
the GDP, create growth to the economy and retain the
knowledge, skills and experience of the Malaysian car
manufacturing industry. He wants to see an expanded
business coverage that includes countries in Asia as
well as the growing market of India and China. In view
of expanding Proton’s market share, he envisions that
Proton needs to have a more attractive product line with
an increased appeal factor.
As Proton is in the midst of the final stages of discussions
with various parties involved in developing its five-year
business plan, the direction is not only to look at Proton
but also at the whole community – the vendors, dealers,
distributors and stakeholders. Any decisions that will be
made will affect the entire business chain. Therefore, it is
important that Proton’s business plan will address not only
the business direction of Proton, but also all the prevailing
issues in the manufacturing business community. Proton’s
five-year business plan in the making will give clarity on the
business strategy, business partnership and the business
model that will benefit the management, government and
the entire car manufacturing community, the vendors,
dealers and distributors. Proton will be revealing its
business plan by end of this year or early January 2007,
with much anticipation from the car manufacturing
business community.
A little peak into the plan, we can look forward to see a
standard business model – including codes of conduct and
vendors’ requirements that needs to be fulfilled to maintain
partnerships with Proton. “Together, we will need to keep
our focus on the end game and in order to do so; we need
our vendors to be stronger, not on a stand-alone basis
but collectively to become strong clusters of business
consisting of different segments in the manufacturing
chain. The key to survival is that when Proton is ready,
the vendor community would have to position themselves
in line with the plan to maintain their place in the business
chain”.

Commitment from Vendors
Forming strategic alliances
Business outlook is looking rather grim, even in Proton,
and the same applies to the vendor community. As Proton
aligns itself to strategic business partners, they would also
like to see the effort by the vendor community in forming
strategic alliances with other OEMs and international
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vendors. The vendors are no different from Proton, they
must form strategic alliances to learn and leverage on the
value of its partners in improved capacity, the business,
technology etc.

be able to improve on a much faster pace. This is what we
are trying to achieve with the help of PVA”.

Investment in Human Resource Development
Dato’ Syed urges the commitment from the vendor
community to invest in their people in terms of allocating
a budget for training of non-technical and technical skills.
Investment in training is neccessary in order for the vendor
community to retain resources and in the long run to keep
a low turnover that will lead to having good sustainability
in the business. There need to be a balance in focus on
making the investment in hardware as well as investment
in ‘software’ (people).

Corporate restructuring will enable an organization to
have a stronger manufacturing ability, financial capacity,
R&D capability and a sound management.

Management restructuring
Weak management is one of the most difficult to change.
Bad management leads to financial deterioration and
inefficiencies. Getting the right people to run the business
is always a challenge, but getting entrepreneurs to be on
the ground to micro manage their organization especially
in critical situations and in these critical times should be
part of the business owners’ agenda that needs to be
fulfilled. Changes in management in terms of mindset and
skills are necessary and inevitable. Strong management
can create a turn around in financial descent and in
tackling a lot of the issues-at-hand that are affecting the
vendor community.
The message of continuing the learning process
reverberates throughout the interview session right down
to the need for the vendor community to consolidate &
restructure.

On Vendor consolidation
Dato’ Syed stresses that the vendors must fully participate
in the consolidation efforts and prepare a concise and
clear business model. With that in place, support will
come from the respective parties. In the absence of a real
proposal, the government cannot do much. As much as the
government realizes the need for the vendor community
to consolidate, the initiative would have to come from the
vendors to focus on the consolidation efforts.
“On a stand alone, they are some weak ones and some
strong ones. By consolidating, we think the vendors will
have a stronger forefront to offer a more attractive value
proposition to the potential international partners and will
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On corporate restructuring

By restructuring, the kinks in the old vendor system can
be rectified and prevailing issues such as stock-overhang
due to over-capacity and over-distribution and our most
persistent problem in terms of cost, quality and delivery
can be resolved.
When improvements in these areas are realized the
vendor community will be able to sit on the plateau that
would enable customer competitiveness and quality-driven
products in order for the Malaysian car manufacturing
industry to compete on the global market.

On government policies
His outlook on policies in place such as the CPE, CEPT and
AFTA is positive. That being said, he is tenacious about
seeing a level playing field in the policy structure that it
must be clear and must not change along the way. He
foresighted that with consistency and continuity in the
policy, the government will have the mechanism to enforce
the policy properly. He further recognizes and appreciates
the support from the government in providing the industry
the policies that would allow Proton to execute its business
plan effectively.

Mission possible
His mission is clear: to elevate Proton Holdings as the
No 1 brand once again. As he sets his course in fulfilling
this, he is ultimately making his mark in the industry as a
leader as capable as his predecessors before him. Let us
all see whether this MD will be able to walk the talk.

Proton Vendors Association would like to congratulate YBhg
Dato’ Syed Zainal Abidin for receiving the Darjah Kebesaran
Sultan Ahmad Shah Pahang, Yang Amat Di Mulia Peringkat
Kedua Darjah Sultan Ahmad Shah Pahang (DSAT) that
carries the title Dato’. Dikurniakan sempena hari ulangtahun
keputeraan yang ke-76 ke bawah DYMM Sultan Pahang.

News Brief
1.

The forming of MAJAICO (Malaysian-Japan Automotive
Industrial Cooperation) Committee.
		 Pursuance to signing of Malaysia-Japan Economic
Partnership Agreement (EPA) or equivalent to
bilateral Free Trade Agreement, MAJAICO was
formed to help improve Malaysian automotive
industry. This high-powered Committee is co-chaired
by the Secretary General of both Malaysian MITI and
Japanese Ministry of International Trade.
Several sub-committees are formed to ensure the
implementation of the policy and programs approved
by MAJAICO Committee.
PVA is represented by its President at the Main
Committee while at the Sub-committee levels, or Joint
Task Force (JTF), Dr Wan and Dato Azmi represented
PVA in JTF for Technical Assistance and Sdr. Reduan
on Human Resource Training.
Meetings are held regularly.
The JTF on Technical Assistance Committee after
very intensive evaluation, has selected 7 vendors
to undergo six (6) months of tutalage in kaizen
improvement by the Japanase experts. After this
period, the 7 companies shall be used as model lines
to train another 150 Malaysia vendors over the next
5 year period. Only Members of PVA and KVP shall be
entitled to participate in the program.
PVA Committee hopes all members will participate
actively in future programs.
2.

Industrial Master Plan III. It was launched in
September 2006. Dr. Wan Mohamed was invited

1.

Change is the law of life. And those who
look only to the past or present are certain
to miss the future.
— John F Kennedy.

2.

I am always doing that which I cannot do, in
order that I may learn how to do it.
– Pablo Picasso

3.

“Only the wisest and stupidest of men
never change.”
— Confucius

4.

The rate of change is not going to slow
down anytime soon. If anything, competition
in most industries will probably speed up
even more in the next few decades.”
— John P. Kotter,
writer of Leading Change.

to represent the automotive vendors under the
sectorial sub-committee.
3.

Dr. Wan Mohamed was appointed as Chairman,
Commercial Section of Technofund Committee for
Advance Material and Nanotechnology under the
Ministry of Science, Technology and Innovation.

4.

Reports from Commercial Section
a) Part Purchase Agreement (PPA) with Proton
		 PVA committee spent many months discussing
the agreement with Proton. Many changes have
been made and in April 2006 we finalized it to an
acceptable level to both parties. On 19th of May
2006, Proton held the signing ceremony with
vendors related to SRM & TRM projects.
		 No of Vendors already signed – 94
		 No of Vendors not signed
– 18
b) Development Agreement (DA)
		 PVA has started the discussion on the draft
Development Agreement in July 2006. The draft is
now being revised by Proton. PAVE committee will
resume discussion with Proton as soon as we have
made the study on the new draft.
c) Proton Vendor Performance Evaluation
		 PVA Committee discussed & verified the method
of evaluation by Proton. Many criteria, factors &
weighting balance are used in the evaluation. PVA
Commercial Committee is in the opinion that the
evaluation is fair. On the evaluation for quality, the
more accurate measure will be PPM. PPM will be
automatically used as soon as quality input adopted
by Proton Quality Division is in PPM.

Food For Thought
5.

“Whosoever desires constant success
must change his conduct with the times.”
— Niccolo Machiavelli

6.

“The most successful businessman is the
man who holds onto the old just as long as
it is good, and grabs the new just as soon
as it is better.”
— Robert P. Vanderpoel

7.

Resolve to be a master of change rather
than a victim of change.
— Brian Tracy
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PVA Features
PVA International Conference:

Addressing Tomorrow’s Challenges and Opportunities
“If a road has no obstacles, it is probably leading to nowhere!”
YB Senator Tan Sri Nor Mohamed bin Yakcop, Malaysia’s
Minister of Finance II, made use of this saying to highlight
the fact that with challenges come great opportunities when
he officially opened the Proton Vendors Association (PVA)
International Conference at Putra World Trade Center this
year. Held in collaboration with MTA Malaysia2006, the
conference took place over three days, from 2nd – 4th May
2006, at Dewan Tun Dr Ismail and played host to more than
320 delegates from countries such as Thailand, Indonesia,
India and Malaysia.
Themed “Automotive Manufacturing: Challenges and
Opportunities Ahead”, the conference aimed to address
current and future challenges in the automotive industry
as well as examine the outlook of the automotive industry.
The importance of such challenges was answered by the
attendance of significant personages such as key players,
policy makers, manufacturers, financial institutions design,
testing and accreditation bodies to review existing policies
and propose future actions. High-level speakers from
various other countries and from leading automotive players
like Sime-Hyundai, Siemens-VDO, Proton and Perodua
also came forward to share their experiences and to give
presentations.

4.0.

		

The Association made a recommendation on
the setting up of National Design, Development
and Testing Centre (NDDTC) for vehicles, parts
and components that are locally manufactured
or imported. Perhaps the decision for RTD to
undertake the VTA needs to be reconsidered as
the human resource and facilities are at present
suitable only to checking.

		

A higher training centre or university as noted
earlier may be part of the NDDTC.

		

An Industry fund similar to the cess in Rubber and
Palm Oil may be raised from the industry to part
finance these two institutions.

5.0

The mechanism to calculate these LCP shall be
based on the percentage Local Content over the
Total Value of the Vehicle i.e. Bill of Material (BOM)
or Itemized Price List (IPL). The National Vehicles
BOM or IPL should be used as a ‘Guide’ to derive
‘Points’ for each component parts based on their
value. With this ‘Local Content Points’ in place,
Government can then use this mechanism to
motivate and reward manufacturers or assemblers
under the IAF.

		

However, in order to prevent abuse of these ‘Local
Content Points’ system, ALL component parts
‘MUST’ be sourced for ‘Approved Suppliers’ whom
are members of Approved Bodies or Associations
(maybe, PPP and KVP). This is to ensure that
only real manufacturers will enjoy Government
assistance, as these professional bodies are
capable of assessing the capability and credibility
of these manufacturers.

1.0.

There is a need to provide incentives and special
funds for the development of power-train that uses
high percentage of more than 20% of palm biodiesel, hybrids or electric power.

2.0.

The manufacturing license for rebuilding or “kereta
potong” must be withdrawn with immediate effect,
as the heavy and light vehicles produced are not
adequately tested for safety of other road users.

		

The gazette price on CBU vehicles should be
extended to parts and components and CKD
kits. Prices should be reflected of the cost of raw
materials, rules of origin and open market value in
the country of origin.

From the accumulated ‘Local Content Points’
achieved by any OEMs or Assemblers, to be vetted
by MITI and Approved Bodies or Associations,
only then, can they quality for grants from the
government.

		

The government must gazette and mandate it into
a law that manipulation of the ‘Local Content Point’

3.0.
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To consider and introduce ‘Local Content Points
(LCP)’ for each component parts of a vehicle that
are manufactured or assembled in Malaysia.

		

The President of PVA, (Dr. Wan Mohamed) in his welcoming
address had expressed his appreciation to the Government
on behalf of all the industry players for the far cited vision
in formulating the National Automotive Policy (NAP). He
further stressed that the policy contents reflect many
of the suggestions and recommendations made by the
Association.
However, he said there are still areas of great concern from
the members and the industry players. Among others, they
are: -

The Vehicle Type Approval (VTA) must be based
or in reference to the Malaysia Standards for
Automobiles (MSA). Testing is not equal to checking.
Therefore, the facilities for testing for VTA needs to
be urgently looked into.
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is a criminal offence and therefore, punishment
can be very severe.
He concluded that, “Overall, the NAP has been viewed
positively by most industry players. It is hoped, however,
the implementation will be transparent, efficient and not
questionable and weak. We must walk the talk.”
The keynote address was presented by Proton Holdings who
gave delegates keen insight on the company’s strategies,
business model, and expectations from vendors as well
as a valuable overview of the global auto industry and how
the company plans to meet and face the challenges ahead.
Other conference sessions focused on individual countries
and provided helpful overviews to the Thailand, India and
Indonesian automotive industries. The in-depth presentations
examined questions such as how the Thailand business model
has benefited its local parts and components manufacturers,
what incentives have been provided by the Indonesian
government to attract automotive manufacturers and local
vendors, and what areas of collaboration are available for
India and ASEAN to explore in automotive as well as parts
and components manufacturing.
Worthy bodies such as the Ministry of Trade and Industry
(MITI) were also on hand to discuss the opportunities,
challenges and impact that the Free Trade Agreement has
and will have on the regional automotive manufacturing
industry. Other sessions saw Proton Holdings and PVA
sharing views on the need for a comprehensive standard
for automobiles and parts and components, while Perodua
and Sime-Hyundai shared secrets of successes as well as
strategic business plans and production targets for the
days ahead.
The highly interactive conference sessions also tackled other
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broad issues such as benchmarking, financing, supply chain
management and HR development and the conference
rounded off with a panel discussion on the challenges and
implications faced by the Malaysian national automotive
manufacturing industry. Issues brought up for discussion
included global threats and opportunities for Malaysia’s
automotive industry, the nation’s plans and directions,
challenges and implications presented by the Malaysian
National Automotive Policy (NAP) and FTAs, how to enhance
Malaysia’s competitiveness on the world stage, and how
Malaysia can best be positioned for future success.
The conference ended with a Business Matching
Programme between conference delegates and selected
MTA Malaysia 2006 exhibitors. MTA Malaysia2006 itself
took place at the same venue from 3rd – 7th May 2006,
and proved to be a beneficial partner and host for the PVA
International Conference.
Dr Wan Mohamed W E, President of PVA and Chairman
of the PVA International Conference, was happy with the
programme, speakers and delegate turnout for the event,
and indicated a positive outlook on the growth of the industry
and future staging of the conference with the comment that
“There will always be room for improvement.”
Other conference delegates had similarly encouraging views
and impressions from the conference. Thailand-based Tony
Le Fournour, Business Development Manager – Automotive
Services for CHEP Equipment Pooling Service, effused,
“This is an amazing conference. I’ve been to other regional
conferences but this is the only conference where the
speakers and participants are so open and upfront about
addressing the issues in the automotive industry.”
Such openness and cooperativeness would be much needed
in the days ahead as the automotive industry continue to
face challenges from issues such as consolidation through
mergers and acquisitions that has made the industry even
more complex and competitive. Tan Sri Nor Mohamed Yakcop
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himself congratulated the PVA for its initiative and diligence in
organising the PVA International Conference, thus providing
a platform for players in the Malaysian automotive industry to
step up, improve and strengthen their industrial linkages and
cooperation with ASEAN and Asian partners, and to realise
the special and important role that the automotive industry
plays in the greater Malaysian economy.
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PVA International
Conference Speakers
Line up
YB Senator Tan Sri Nor Mohamed bin Yakcop, Malaysia’s Minister of Finance II

Prof. Dato’ Dr. Mohd Mansor, KL Open University

Dato’ Nik Zainiah Nik Abd Rahman, Director General, National Productivity
Coporation (NPC)

Dato A Rahman Mamat, Sec. Gen. MITI

Dr. Ing. Gunadi Sindhuwinata, President Director, PT Indomobil Sukses
Internasional Tbk.

Narongsak Opilan, MD Thai Summit, Thailand

Mr. Dilip Chenoy, Director General, Society of Indian Automobile Manufacturers
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Datuk Kisai Rahmat, ED Proton Holdings Bhd

Dato’ Syed Zainal Abidin SM Tahir, MD Proton Holdings Bhd

Mr. Chayap Khatikara, Founder of SME 007, Thailand

Azlan Ismail, MD Sime-Hyundai

Mr. Yen Siew Sen, Managing Director, Siemen VDO (M) Sdn Bhd

Prof. Mohd Muda, Dean, FEA Kolej Universiti Islam Malaysia

Mr. Anuar Rozhan, Senior Consultant, Hay Consultant (M) Sdn Bhd

Ir. Hj Tajul Zahari Abu Bakar, Manager Engineering Design, Proton Holdings Bhd
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PVA Signs MoU - To strengthen its members capabilities

In May of this year, PVA signed the Memorandum of
Understanding (MoU) with Vehicle Certification Agency
(VCA), a company operating as the commercial arm of the
Ministry of Transport, UK and with Kompakar eBiz Sdn Bhd.
In the welcoming speech, the President of PVA Dr. Wan
Mohamed noted that, “ VCA has been involved in Malaysia’s
automotive manufacturing for a number of years and
is reputedly to be among the leading few companies in
the world providing advice, guidance, monitoring and
accreditation in total quality and production system in
automotive manufacturing while Kompakar supported by
QAD and MMOGLE, is the world’s renowned in providing
lean management and logistical system in manufacturing
and delivery system.”
He hoped the members will work with the Association to
make use of the new business partners in achieving Quality,
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Cost, Delivery and Engineering (QCD + E) competitiveness in
serving our valued customers.
He further noted that, “QCD + E, are critical to the success
of the Malaysian automotive manufacturing that is important
in driving forward Malaysia’s drive towards knowledge and
technology economy.”
At the MOU signing ceremony, Dr. Wan Mohamed
represented the PVA, John Braggs, represented VCA UK and
Kompakar eBiz was represented by its CEO, David Ramoo.
The ceremony was witnessed by Datuk Kamalruzaman
Darus, Director Manufacturing of Proton Holdings Bhd.
On behalf of Proton Vendors Association and the MoU
partners, we wish to thank Datuk Kamarulzaman Darus for
his presence and continued support to the Association and
its members

Challenges & Opportunities
Stock Overhang
One of the most pressing issues facing our industry today is
the stock overhang of passenger cars.
During a recent dialogue session with the Ministry of Trade
and Industry (MITI), the issue was discussed in greater detail
with PVA taking a proactive role in outlining the challenges
and possible solutions.
Among the factors mentioned were the reduction in demand,
model brand specific and uncertainty surrounding future
prices. The increasingly high cost of gasoline and the lack
of focus and vibrancy in terms of its economic direction are
some of the factors contributing to the sluggish state of the
automotive market.
On the financial side of things, Hire Purchase (HP) interests
and down payment among brands need to be looked into.
HP interests have been more stringent for Proton cars while
some imported brands still offer very low HP rates. While the
reason for this disparity has yet to be made clear, its effect is
very much apparent and manifest in our industry.

of both local and imported motor vehicles in the near
future. Hire Purchase (HP) rates should also be reviewed,
standardised across all concerned parties and bodies, and
enforced. The issues of the second hand car market and
Vehicle End of Life (VEOL) policy or equivalent needs were
also brought up for consideration and resolution.

Comments were also raised on the competitiveness of
Proton and its Vendors.

It has been suggested that greater cooperative efforts need
to be initiated between Proton and its vendors to undertake
VA/VE programmes to reduce costs, especially on the
Proton Savvy. More aggressive initiatives are required
to defend Proton’s domestic market share and facilitate
expansion into overseas markets that would realistically
accept Proton cars.

On the international front, the failure to introduce and nurture
the Proton brand in overseas markets has also contributed
to this dilemma. This has not been made easier with the
unfair restrictions of Malaysian-made and assembled cars by
some ASEAN countries due to the AP issue.
The impacts of stock over hang and lower production
have been severe on automotive parts and components
manufacturers (vendors). Due to this cause and effect
scenario, 40 out of 235 local Proton vendors whose sales to
Proton account 40% or higher currently face critical adverse
cash flow.
Inability to supply parts and components to other OEMs has
further exacerbated matters. Unless these vendors receive
timely assistance in restructuring, the situation could very
well spill over to the whole automotive manufacturing industry
and related industries such as banks, logistics, insurance as
well as raw material manufacturers and suppliers.
In the medium to long term, it would adversely affect Malaysia’s
objectives in broadening her economic core competencies to
include the automotive manufacturing industry. This has been
clearly outlined in IMP 2 and IMP 3. Thus, we must improve
and resolve the competitiveness of our industry by looking at
both immediate and long-term options for action.
Some of the proposals for immediate action that was tabled
during the discussion with MITI included a public awareness
campaign to inform the public on the expected price stability

The related problems of the AFTA, CEPT and AP issues
also need to be resolved as soon as possible. If we were to
approach the problem from the standpoint of the reciprocity,
then Thailand should accord similar import tariff of 5% to
Malaysian-made or Malaysian-assembled motor vehicles.
In respond to similar issue raised by one of the key players
in the industry, the President wrote to editor of local dailies
and noted, “I may not agree with the AP needs and principles.
However, ASEAN member countries should and must not
use AP or any other internal policy matters such as the NEP
as excuses for not complying with the CEPT on Malaysian
manufactured and/or assembled motor vehicles (MV).
The AP, NEP and other policies are meant to realign the
wealth distribution and business opportunities for long-term
social and political stability of multi ethnic Malaysia. ASEAN
and the world must recognise this.
As an interim measure, pending a quick fix to this unfair
practice, Malaysia must reciprocate in kind and to immediately
implement the following:
1.

To limit the number of MV imported into the country with
CEPT privileges based on the number of Malaysian made
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or assembled MV allowed to be exported into Thailand
under the same privileges. If not, all MV imported from
Thailand shall be subjected to 20% import duty of instead
of 5%.
2.

To ensure that all MV assembled in Thailand are
compliant with 40% ASEAN contents in order to enjoy
the CEPT benefits. Rules of origins of CKD parts and
components must be satisfactorily declared and
proven.

3.

All MV assembled in Thailand must be subjected to
Malaysian full Vehicle Type Approval (VTA) regardless
whether similar tests have been carried out in its country
of origin. This is so, as some brand owners use inferior
quality parts and lower technical and safety standards
on MV meant for developing countries.

And once these issues are resolved, export to ASEAN
countries should be mandated and supported by the
Malaysian government for the first 5 to 10 years of the
brand’s introduction in each country.
Proton’s image of sub-par quality also needs to be addressed,
and this can be done most effectively by finding and soliciting
the participation of a larger, better-known and well-established
car manufacturer as equity stakeholder. The involvement of
such a partner can provide the pivotal momentum towards
improving the poor quality perception by potential Malaysian
and overseas buyers, addressing the economy of scale issue,
and garnering instant recognition and entrance into the
world market.
Implementation of the above proposals will not only require
further study, cooperation and support from Proton and the
Malaysian government, but also from members of PVA. As
illustrated by the proposals offered up for discussion during
the meeting with MITI, the issue of stock overhang is not
an isolated and exclusive issue or phenomenon that only
affects one particular segment of an industry. It is a dynamic
issue with potential for repercussions throughout the entire
economy, which can only be successfully addressed and
resolved with the cooperation of all.
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Quality, Cost & Delivery
The issue of Quality, Cost and Delivery (QCD) is familiar
to members of PVA and has remained a key focus to
concentrate on. The impact and importance of QCD cannot
be underestimated and indeed has shown the significance
of its relation to our future growth and developing success.
Among the challenges faced by the industry is the negative
perception erroneously held by the public that vendors
are the primary cause of defective parts and material and
consequently contribute to the high costs of cars produced
by our national automobile manufacturers. But, perhaps,
the most erroneous perception of all is that no one is doing
anything about QCD.
In his Welcome Address at the opening of the PVA International
Conference in May 2006, Dr. Wan Mohamed W. E. made
special mention of the need to improve our competitiveness
in terms of Quality, Cost and Delivery. Just because the issue
is ongoing does not mean that less emphasis or attention
can be paid to it. In fact, the severity and duration of the issue
demands greater effort and thought from all parties involved,
and one of the ways that we can improve on this matter is by
working closely with our 2 national car manufacturers and
other assemblers.

Dr. Wan Mohamed W. E. also mentioned two factors
critical for success in our operations and in our quest for
positive advancements in QCD. These are Human Resource
Development and Training as well as Industry Structure.
The importance of knowledge cannot be stressed enough,
and yet it is not enough by itself. While our people need to
acquire knowledge, we also need to empower them to put
that knowledge into action by training them to recognise and
identify how best to adapt that expertise to our specific needs
and how to execute and implement it in the workplace.
As for Industry Structure, there is an almost singular
agreement with clients that there are too many suppliers
dealing directly with Proton and Perodua, and this issue
can be resolved through the implementation of business
linkages. The business models for proposed consolidation
have already been submitted to OEM and are currently being
jointly evaluated by them. Consolidation is a critical factor as
it enables the pooling of resources for possible mergers and
acquisitions of overseas companies with superior technical
expertise and market coverage. This will also enable us
to take greater responsibility in areas such as design and
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engineering, Research & Development, Testing and so on.
Another way that we can become more competitive is
by looking to our neighbours for ideas and support. Their
success should be taken as an inspiration and a motivation,
and the mistakes and lessons that they learned on the way to
achieving this success should in turn be learned by us so that
we can use them to guide us on our journey to success.
Just as we can use their success and level of achievement
as our benchmark, our neighbouring countries can also be
excellent sources for knowledge, training and further support.
Earlier in 2006, an Economic Partnership Agreement (EPA)
was signed between our country and Japan. This agreement,
equivalent to the bilateral Free Trade Agreement, is a cause
of celebration for us as it heralds the promise of support
and assistance from the Japanese government to our
automotive manufacturing sector, particularly to the parts
and components manufacturers and suppliers.
In the agreement, several issues and needs have been
outlined and identified for future collaboration with the
Japanese government:
•
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The setting up of National Design, Development and
Testing Centre with training facilities for engineers,
designers, skill training and others for automotive
manufacturing;

•

Improvement in the Design and Engineering to reduce
the high costs of manufacturing;

•

Benchmarking of Cost Components among Japan,
Korea, Thailand, Indonesia and Malaysia. The cost
components shall include, but not limited to raw
material cost, wastage and reject, labour (direct and
indirect), administrative cost, R & D cost, financial
cost, depreciation and amortization cost and others;

•

To help improving and strengthening the industrial and
business linkages of Malaysian parts suppliers; and

•

Secondment of Malaysians to the factory/
administration office of Japanese parts manufacturers
to undertake on-site practical training for a period of
not less than 6 months.

This is a great opportunity for us to learn from a worldrenowned automobile success and to bring that knowledge
back to Malaysia. Not only will it give us exposure to
international QCD procedures and standards, but it can also
give us ideas on how Japanese practices and innovations
can be modified for effective use in the Malaysian landscape.
The quest for improvement in QCD may continue to be an
ongoing issue for a little while longer, but with the compilation
of the results of the QCD Competitiveness Survey circulated
earlier in 2006, we can take encouragement from the fact
that we are not standing still on this issue.

Human Resources & The Competitive Edge
The greatest fallacy affecting the business world is the belief
that the human capital is only of relevance and significance in
a service-oriented industry. The truth is that no matter what
business or industry we are in, the human element is the
one of the most important, under-used and under-developed
resource that we have as our people are the ones who truly
provide us with that competitive edge. Whether that edge is
in knowledge, expertise or simple human interaction between
a business and its customers, our people form the first line
of contact that we have with our clients and suppliers.
As business owners and managers, we know that the
faster we recognise our problems and weaknesses, the
easier it is to deal with them and improve ourselves in the
process. The deadliest sin in business is the failure to act,
and quick responses can often mean the difference between
acceptable service and excellent service. As entrepreneurs,
we know that our most valuable assets lie in our employees
and the skills and knowledge that they bring to the workplace,
and that they are often the first people to encounter such
problems and weaknesses.
How one responds to the problems and weaknesses
encountered will prove to be the competitive edge that
separates one from the pack, and this is where Human
Resources Development plays a singularly crucial role in
providing us with that competitive edge. This vital function
and pertinent goal was given due acknowledgement and
encouragement during a recent speech given by the

President of PVA. That same address also urged Human
Resources to take a more proactive role in empowering
our employees with the skills and knowledge to act with
courage and confidence and to respond in a timely manner
to challenges in the workplace.
One of the ways that Human Resources Development could
provide these skills and knowledge to our employees is by
integrating all technical and engineering courses in the
automotive discipline into its existing training programmes
and course materials. If this sounds like a substantial
undertaking, that is because it is that important and more.
Human Resources Development and Training is a continuous
process that we must undertake and provide if we want
to gain and maintain that competitive edge. With this one
move, we pledge our support and trust in Human Resources
and strengthen the backbone of our respective companies,
that is, our employees. We will produce not only members
of staff who can be rightly assertive in their new-found skills
and training, but also enable Malaysia to produce engineers
and scientists with in-depth knowledge in automotive design,
process, production and testing engineering.
It has been said that knowledge and information are power.
But the essence and potential of that power can only be seen
in its application. And, in order to apply it to maximum effect
and to our fullest benefit, that power needs to be shared and
directed. Let us not just aim for the competitive edge. Let us
be the competitive edge.

20

PVA Happenings
14TH Annual Golf Tournament at Perangsang Templar Golf Resort 9 September 2006
This tournament have, since the first 13 years ago, been
showcasing both the commitment of vendors and the
camaraderie between the members of PVA and Proton
Holdings Berhad. That eventful morning, we were honored
with the presence of Y. Bhg. Datuk Azlan Hashim and Y. Bhg.
Dato’ Syed Zainal Abidin Syed Mohd Tahir, Chairman and
Managing Director respectively of Proton Holdings Berhad,
and other senior management team members.
While many in Malaysia were still asleep, the laughter and
“betting” from the total 120 golfers (less two) reverberated
into the stillness of the early morning dew at Perangsang
Templar Golf Resort. The wave of golfers wearing the same
colors brought about a sense of unity, one in which the PVA
and at Proton believe, would be the driving force that will
create a turnaround from the current slowdown in sales.
At 8.00am sharp, both our VVIPs together with another 16,
teed-off at their respective holes with gusto and precision.
The fairways which were soaked with rain water the night
before and the fast greens did not damper the spirits of
everyone, the expert golfers and amateurs alike. Hit after
hit, many found the challenges from the course too great
and slowly fell away. A good number however were able to
do even better as the day dragged on for with the drying up
of the fairways and greens, birdies and pars replaced the
bogeys and double bogeys.
At the end of the game, prior to the prize giving ceremony,
many in the locker rooms were seen happy and smiling,
knowing that they would be up there among the winners.
While this author and others were more content with the
fact that everyone will go home with a memento in the form
of lucky draw prizes including the organizing committee.
Everyone ended up going home with something to serve
as a token of that memorable day. All of us are winners
after all…

YBhg Dato’ Syed Zainal said and I quote, “Proton is doing
its level best and is committed to ensuring their current
programs and strategies work in favor of the group including
the vendors and their sub-vendors.” He further noted that the
support given by the vendors to make this event a success
shows the strength and support that will be the driving force
behind Proton Holdings call to arms to bring the organization
to even greater heights.

21

PVA Visits Thailand
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Sidetrack
Attitude Determines Altitude
Dale Carnegie, famed author of How to Win Friends and
Influence People, once said, “If we think happy thoughts,
we will be happy. If we think miserable thoughts, we will be
miserable. If we think fear thoughts, we will be fearful. If we
think failure, we will certainly fail.” It is ironic how many people
forget that what they think affects how they act. But the
reality is that, in business and in life, your attitude determines
your altitude.

I can make it...
Marcus Aurelius, great philosopher and a ruler of the Roman
Empire, put it best when he said, “Our lives are what our
thoughts make of it.” It is a powerful reminder that the most
potent and effective agent for change lies within ourselves.
Our attitudes, contained by the mental power that we hold
in our heads, can dramatically change reality, and create
opportunities from adversities and growth from stagnation.
Some people think that good things or bad things happen to
them. Other people believe that things happen to them create
opportunities. It is how we react to these outside events and
influences that determine our happiness and success. So
how do we change our reactions and, consequently, change
our thoughts?
1. Make your reaction a conscious priority.
What this means is, become aware of how you react to
news, events and people. Practise every day. Be aware of
how and why you are reacting. Things don’t always go our
way and in situations like these, humour can be a big help.
Some people make a joke about it and laugh as a way to
release tensions and free their minds from settling on the
problems so that they can go on to think about solutions.
Keep everything in perspective and relax. As an important
member of your organisation, your reaction is not only a
reflection of your keen leadership but also a measure of
your control on the situation and on yourself. Most of all, be
aware of how your reaction influences the effectiveness,
productivity and well-being of the people around you.
2. Think positive
Positive feelings and thoughts don’t just lead to selfconfidence. They can also lead to greater networking
abilities and successes. People are naturally attracted to
those with an upbeat outlook and a “can-do” attitude. It
makes people want to be associated with you. It is also a
cornerstone of leadership that signals that failure is not
an option and that one is capable of ensuring success.
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Most important of all, when you believe that you can do
something, more often than not, you will find a way to
accomplish it.
3. Break the negative cycle
If you see yourself spiralling down or getting into a rut,
break the negative cycle by breaking up the routine and
doing something that lifts you up. Instead of doing what
you normally do when angry or frustrated, take some
time out to listen to music, read an inspirational quote
or exercise. Others may call obstacles a hindrance, but
for you, these are opportunities for you to flex your brain
and show off your mental abilities. When you see a team
member in a similar situation, don’t let it fester. Talk
to him or her. Sometimes, the mere act of addressing
and acknowledging a problem can be the breakthrough
needed to finding a solution.
4. Work with your team
Active listening takes time and effort, but it is worth it
to hear what your team thinks about certain matters

Why English is so hard to learn?
1.
2.
3.
4.
5.
6.
7.

and what it wants. People can effect amazing
turnarounds just because someone took the time
to listen to them. Often, people mistake a team for
something that is akin to a machine. But teams
are made up of people, and their performances
are affected by their attitudes. Sharing your vision
and goals for the department and the company
can be an effective tool for raising staff morale.
It makes them feel that they are more than just
another cog in the machine. It makes them feel
like a part of the company, and that they are
providing valuable service which can help ensure
the success of the company. Teamwork is not
just about making sure everyone does their part.
It is also about supporting each other, even if it is
just listening to each other.
5. Scripts for life
As the story goes, Gandhi was once asked
the question “What do you think of Western
civilisation?” His reply was “It’s a great idea.” How
many of us have ever related to a colleague or
a family member or a friend about a similarly
inspiring or great answer that you heard someone
give to a difficult question? We may not all be
Gandhi but we can come up with great answers
or responses to certain situations. Take a page
out of Customer Call Centres and prepare scripts
for yourself. Instead of using old chestnuts such
as “I’m sorry, I don’t know”, try “I don’t have the
answer right now, but I can try to find out for you.”
Instead of “There’s nothing I can do about it”, try
“Let me speak to this department and see what
I can do for you”. Acknowledging that you don’t
have all the answers does not mean that you’re
ineffective. It simply means that the problem
is beyond your current scope of knowledge – a
matter that can be easily resolved with training or
by reading up on the matter. But the fact that you
are offering to do something about the matter,
whether by contacting another department
for more information or directing the client to
another avenue for information and assistance,
shows that you have a positive, “can-do” attitude
that will keep your clients and customers coming
back to you.

8.
9.
10.
11.
12.
13.

The bandage was wound around the wound.
The farm was used to produce produce.
The dump was so full that it had to refuse more refuse.
We must polish the Polish furniture.
He could lead if he would get the lead out.
The soldier decided to desert his dessert in the desert.
Since there is no time like the present, he thought it was
time to present the present.
I did not object to the object.
There was a row among the oarsmen about how to row.
They were too close to the door to close it.
Upon seeing the tear in the painting I shed a tear.
How can I intimate this to my most intimate friend?
I shed my clothes in the shed.

Let’s face it – English is a ridiculous language. There is no egg
in eggplant, nor ham in a hamburger, neither apple nor pine in a
pineapple. English muffins weren’t invented in England, nor French
fries in France. Sweetmeats are candies while sweetbreads,
which aren’t sweet, are meat.
We take English for granted. But if we explore its paradoxes, we
find that quicksand can work slowly, boxing rings are square and
a guinea pig is neither from Guinea nor is it a pig. And why is it
that bakers bake, but grocers don’t groce?
If the plural of tooth is teeth, why isn’t the plural of booth –
beeth?
One goose, two geese…so one moose, two meese?
One index, two indices?
If teachers taught, why didn’t preachers praught?
If a vegetarian eats vegetables, what does a humanitarian eat?
Sometimes I think all the English speakers should be committed
to an asylum for the verbally insane. In what language do people
recite at a play and play at a recital?
Courtesy of: Chooi SY

These are just a few pointers to get you on your
way to achieving higher altitude with your newfound attitude. The learning process is a life-long
event. Does that sound depressing? It shouldn’t
be! Because as long as you are learning, you
are improving!
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Why Cars Shouldn’t Be Like Computers
At a recent computer expo (COMDEX), Bill Gates reportedly
compared the computer industry with the auto industry and
stated, “If GM had kept up with technology like the computer
industry has, we would all be driving $25.00 cars that got
1,000 miles to the gallon”.
In response to Bill Gate’s comments, General Motors issued
a press release stating: If GM had developed technology like
Microsoft, we would all be driving cars with the following
characteristics:
1.

For no reason whatsoever, your car would crash twice
a day. For some reason you would simply accept this.

2.

Every time they repainted the lines in the road, you
would have to buy a new car.

3.

Occasionally your car would die on the freeway for no
reason. You would have to pull over to the side of the
road, close all of the windows, shut off the car, restart
it, and reopen the windows before you could continue.

4.

Occasionally, executing a maneuver such as a left
turn would cause your car to shut down and refuse to
restart, in which case you would have to reinstall the
engine.

5.

Apple would make a car that was powered by the sun,
was reliable, five times as fast and twice as easy to
drive - but would run on only five percent of the roads.

6.

The oil, water temperature, and alternator warning
lights would all be replaced by a single “This Car Has
Performed An Illegal Operation” warning light.

7.

The airbag system would ask “Are you sure?” before
deploying.

8.

Occasionally, for no reason whatsoever, your car
would lock you out and refuse to let you in until you
simultaneously lifted the door handle, turned the key
and grabbed hold of the radio antenna.

9.

Every time a new car was introduced car buyers would
have to learn how to drive all over again because none
of the controls would operate in the same manner as
the old car.

10. You’d have to press the “Start” button to turn the
engine off.
11. New seats would require everyone to have the same
butt size.
12. We’d all have to switch to Microsoft Gas.
13. The U.S. government would get subsidies from an
automaker - a first.
14. You would be constantly pressured to upgrade your
car.
15. You could have only one person in the car at a time,
unless you bought Car 95 or CarNT - but then you
would have to buy more seats.
16. People would get excited about the new features of
Microsoft cars, forgetting that the same features had
been available from other carmakers for years.

Top Ten Reasons To Buy A New Car
10. Your passenger seat is on the National Register of
Historic Places.
9. Instead of an air bag, there is a whoopee cushion
taped to your steering wheel.
8. You lose the stoplight challenge to a 14 year old on a
moped.
7. 15 minute Jiffy Lube needs to keep you car for 3
days.
6. When you gas up, the attendant asks, “Can I re-duct
tape that windshield for you?”

The first Proton Saga presented to the Malaysian National Museum
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5.
4.
3.
2.
1.

Thieves repeatedly break in your car just to steal the
“Club.”
While sitting at a stop light, people keep running up to
you and asking if anyone was hurt.
For the last five years, you’ve had to settle for making
“vroom, vroom” noises while in the driveway.
You keep losing dates on left turns.
Traffic reporters start referring to you by name when
discussing morning tie-ups.

Latest model of Proton Saga

PVA Announcement
Get ready for a night of appreciation and gratitude at the upcoming
Proton Vendors Association 13th Annual Dinner & Awards Night
Venue
Putrajaya International Convention Centre
Date
21st December, 2006
Time
7.00pm
Guest-of-Honor
YBhg Dato Seri Rafidah Aziz – Minister of Trade & Industry
VIPS
YBhg Datuk Azlan Hashim – Chairman, Proton Holdings Berhad
YBhg Dato’ Syed Zainal Abidin Syed Mohd Tahir – Managing Director, Proton Holdings Berhad
A line up of diversified ethnic and contemporary local and international performances
have been arranged for the pleasure of your company.
For more information or table reservations, kindly contact
Ms. Intan Safinaz S. Mohd
Tel : 603–5191 6650 Mobile : 6019–224 4872
Fax : 603–5192 6640 Email : pva3108@streamyx.com
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